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ll back” recent Soviet gains 
w Third World. While support 


OTe cautious Gerr 


sasa 
zz 


í theory, e 

ear of all US. intelligence agen- 
cies: the CIA, National Secunty 
Agency (NSA) and Defense Intelli- 
gence Agency (DIA). But in proc- 
ice three-quarters of the 
intelligence is spent by the 
Pentagon, lea’ him as the 
ttular head of a divided und turf- 
conscious community, 

His weakest performance. ac- 
cording t a number of officials, 
has been in living with congres- 
donasi oversight. Casey's pugna- 
Gous style hes at times led to 
confrontations with the House and 


covert operations,” accord: w 
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Lee H. Hamilton, D-Ind, have 
challenged Casey's way of doing 
business. 

Bome in Congress have criticized 
the CIA director for politicizing 
the agency and its intelligence 

e the administra- 
in Nicaragua and 
in the Third World. 


One ke 


relations 


better. “Lase y loves 


one congressional overseer, “He'd 
mount a covert operation in the 
tican if he could.” 

s of the White 
ey is often dispar 

aged aa alternately clownish and 
conniving His apoaking style and 
his sometimes sleepy demeanor in 
n haye starved “him the 
ek of Manaies” One aM. 

cial once joked that is the 
only CIA director who s nat 
need a scrambler on his telephone 

Yet Casey's role at the policy 
table is not discounted, in large 
part because of hie close relation- 
ship with the president and the 
virtually identical outlook the two 
men share on the global Soviet 
threat. “Policy is really made by 
very fow in this administra- 
tion,” said one influential member 
of Congress, “and Casey is one of 
them.” 

Casey has separate weekly 
breakfast meetings with Secretary 
of State George P. Shultz to 
coordinate intelligence collechon 
and foreign policy goals and De 
fense Secretary Caspar W. 


CIA Rebuilds Covert Role Under Dir 


By Patrick E, Tyler and David B. Ottaway 


Wein! to iron out the com- 
jeliuve demands of military intel- 
mera with those of the CLA and 
State Department. Several officials 
familiar with his leadership of the 
agency assert thut he has logged 
more miles traveling around the 
world thau any previous CIA 
director, Just last month, Casey 
— Middle East and African 
countmes, peeti with foreign 
officials and CIA sation chiefs os 
the first new covert aid shipments 


house the «welling payroll of ana- 
lysts and consolidate in 1.1 million 
square feet of new othces 


tered around metropolitan W: 
ington. 

The agency today commands 
roughly 15 percent — 2.5 billion 
to $3 bullion, sccording to sources 
— of the more than $24 billion 
ntelligence budget ihis year. In 
tive years, it has had three deputy 


covert action ts planned among 
paramihtary expert in the Inter. 
national Affairs Department. The 
CIA's paranulitary arm has be- 
come a large and sophisticated 
weapon available to the president, 
according tu Sen. Malcolm Wallop, 
K-Wye, one of a handful of Senate 
conservatives who have been urg- 
ing the administration to unleasi 
its covert forces against terrorist 
groups and Marxist regimes 

But even as this capability is 
ing restored, a new interagency 
turf battle has broken out over 
whack 


retary i nse for interna: 
wal security afars, said 
view thautgtth the 


At the CIA, Koch said, a genera- 
ton of top officials, led by 
McMahon, has been reluctant to 
exercise the agency's paramilitary 
capabilities out of fear of failure, 
political riak, or the embarrassing 


directors and fonr directors of the uy of t ‘cane 
clandestine service, which super- A i am = aie aw = 
vises both covert paramilitary op- f between those affected by Viet 


erations o» well as the traditional $. and the new uctivists. JRUT 
SS 


‘Casey loves covert 
operations - he'd 
mount one 

in the Vatican 

if he could’ 


“clandestine-collection”  acuvitues 
of CIA officers and agent eround 
the world. 

The rapid buildup has strained 
the agency's ability to recruit and 
screen quality tes for un: 
dercover work from among an 


-opstisnated 250,000 applicants an- 
/nvally, One ugn of strain, accord- 


ing to some congressional critics, 


_waa that the CIA prepared rela- 


tively new and untested CLA offi- 
wer Edward Lee Howard for a 
aeonitive mment th Moscow in 
1982. Howard, hired in 1981 after 


‘a polygraph exam revealed past 


drug use, was later charged with 


Ana 
e pressures urisang from 
changes ip administration policy 


and the agency's growth have been 
felt even at the top of the CIA. 
In February the agency announced 
the retirement of John N 
McMahun, a 34-year CLA veteran 
who leit his post for “personal 
reasons” Sources said McMahon 
was the main voice of caution 
a at CHA mivulverent in large 
covert paramilitary > 

ch that could provoke public 
opposition, invite congressional 
criticism and bring sews media 
exposure to the agency. Hix depar- 
ture, some officals said, removes 
the last obstacle m the top ranks of 
the CIA to a more activist agency 
role 

McMahon is being replaœd by 
Robert M. Gates, 42, regarded as a 
Casey favorite. A Soviet specialist 
Gates served as a special assistant 
on the National Security Council 
during the Carter administration 
and returned to the CIA as Casey's 
special asustant in 1981 

Much of the CIA's personnel 
growth — as muny as 3,000 new 
ier paen -— has gone toward 

g up the Directorate of Oper- 

ations, where the worldwide spy 


William J. Cases 


At the Defense Department, on 
the other hand, the military ser- 
vices sce their primary mission as 
proparing for eonventions!l and 
nuclear war and, therefore. resist 
tttempte by tte civilian dead: 
to foist upon the Pentagon the t 
of training and equipping 

paramilitary forces, according to 

h. “Neither CLA nor Defense 
alone can implement the Reagan 
Doctrine,” said Michael Pillsbury, 
assistant undersecretary bas de ae 
for y mning. “Horror 
lll germ “we have to 
work together.” 

As the lead intelligence agency, 
the CIA is in charge of analyang 
the mass of information that comes 
in duly from human agents and 
from us spy Satellites and turn 
ing it into useful mformation for 
the president and bia national 
security affairs advisers, This re- 
quires an army of professional 
intelligence officers grouped with 
in the CIA's Duoctorate of Intelli 


geme 
Une ul taney first plattives in 
1081 xa CLA director was to hect 


up the -of this branch 
under Gates’ direction. His goal 
was to improve the number and 
quality of the National Intelli- 
nce Estimates (NIEs), the basic, 
jetuuled intelligence reports on 
political, economie «nd military 
trends and trouble spots around 
worid 
ut internal critics have voiced 
concern that Casey and Gates have 
sought to impose their globabet 
view of the Soviet threat in many 
countries and repons For ex- 
ample, m 1982 Casey ordered un 
intelligence review of the African 
continent, accurding to one official 
When the rough draft came to hu 
desk, it included scant reference to 
Soviet interests in Africa und 
concentrated on the indigenous 


ctor Casey 


networks are managed Hi2 RG of agriculture, educaty 


poverty and development. Casey 
was reportedly incensed ut the 
draft and replaced the analyst 
with another senior offical whose 
well-known views on. Soviet sub 
vermon in the Third World dra 
matically revised the tone and 
conclusions of the intelligence rey 
port 

The final product was a CLA 
study that “reeks of Muscow« 
footprints in Afnca” and largely 
ignored indigenous problems, ac 
cording to this official, A similar 
deoue oe the ns pa esti- 
ste for Mexico eru; in 1984, 
when analyst John Horton re 
signed his CIA post. charging that 
Casey had unduly politicizol its 
conclusions 

But Casey has also boeu credited 
with a number of innovations that 
have made intelligence furveust 
more crisp and responsive One ia 
the Weekly Watch Report on trou- 
ble spots around the globe. An 
other is an annual report in 
graphic form that ranks countrie 
according to their importance tu 
US policy interests and aiw 
ranks (hei according to the likeli 
hood that they may sufer “surs 
prise events ot politteal or 
economic instability dunng the 


year, 

One Casey victory over his 
buresucracy, according to sources, 
bas been the inclusion of an 
“intelligence-gapa” foutnote to 
each NIE. distinguishing for th 
reader which conviuswns ave bused 
on haid information und which are 
speculuuive. In many cases, theve 
“gaps” cections candidly state thal 

CLA has no agents or sources 
for information in key furopn 
governments, political parties aad 

j suinmandes 
the quality of 


the p e iaaa es 
stustion m the Philippines last 
year was generally regarded as 
outstanding, although Casey was 
among the last of Reagens advs 

ers to counsel the abandonment ol 
former President Ferdinand 
Manos, according to officals in- 
volved ın the controversy. 


eriticized at firet, also 
ithe test of tme, 

But some ae yeas and oui- 
side critica say CIA reports for the 
White House are often politically 
motivated. They charge that Cases 
has damaged the agency's credibal 
ity by producing flawed or incom 
plete anelyses to sell the 
president's controversial policy to- 
wand countries like Nicaragua 

Among the examples « 
the White Paper in 198! 
smuggling through Nie 
leftist guerrillas in El agor 
later challenged by the House 
intelligence committee a report m 
January exonerating the US 
hackyd counterrevelulionartos ut 
atrocity charges, und another re 
port, passwd vut by Cass nt a 
oon nal leadervhip meeting 
at he White House, peg alleged 
“disntormation campaign” here by 
Nicaragua's ruling Sandinistas 

Critics say the CIA and the vast 
intelligence community under 
Casey still fall far short of giving 
the president and his national 
security affairs advisers the kiad 
of camprebensive and penetrating 
information they need in today’s 
dangerous world, where terrorism 
has become a more immediate 
threat than a Soviet attach 

CIA defenders reply that even if 
the $24 bilhon intelligence budget 
were doubled, ig still would not 
accommodate alt of the satellite 
listomnyg posis and undercover 
spe Casey and ius agency chieta 

would need tu provide that kind of 
coverage 24 hours a day 
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